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COMMANDER’S LOG 
At this year’s MOWW National Convention in Annapolis, MD, one of the major events was the adoption of a new 2023-2028 Strategic Plan.  The six strategic goals in the plan are listed at the end of this newsletter.   
Strategic Goal Two: Expand our impact through alliances and strategic partnerships with organizations that align with our mission. 
The objectives under this goal are:

>Develop and implement a process for identifying and vetting potential alliances and strategic partners.
>Codify existing and new formal relationships with appropriate organizations and emphasize those relationships publicly.

>Integrate established alliances and strategic partnerships with existing and new programs and activities.

>Assist chapters in developing of local relationships with appropriate organizations, posting on local websites and social media, and integrating those organizations into chapter community outreach programs.
As support for this and other goals, the Order hired Jenna Tomas as MOWW’s New Outreach Program Manager.  Jenna comes with a wealth of non-profit and program management experience.  She will be working to promote, professionalize and advance our outreach programs.  She can be reached at jtomas@moww.org. (703) 683-4911 Ext. 3.
In the coming months, we will see details on proposals of how to implement these objectives on a local basis.
See below the information on the CINC’s Town Hall Webinar.  All companions are encouraged to participate.  Also below is the information about MOWW Online and MOWW social media presence.  
	 


	


  THIS MONTH’S SPEAKER 

This month’s speaker will be Major Donald Davidson USA (Ret).  He will cover the general history of Army logistical support and recently found that the USCC has used this term since its founding.  As he is more familiar with the former, he will confine my remarks to that and explain how the Army Log Comd came to be and his experiences as a member of one of the three units in the USAR for about 11 years,  Currently, the term used is Army Support Comand, which probably operates under the same scheme.  It includes a flexible TOE, tailored to the mission, and including experienced officers and EMs from all branches.  

MEETING DETAILS
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This month’s meeting will be on Tuesday September 19th.  We will meet in the Los Alamos Research Park building room 203A.  The building is labelled Hot Rocks Café in the map.  The meeting will begin with a social period at 6:00 PM followed by a brief business meeting at 6;30 PM.  There may be a presentation starting at about 7:15 PM. 
The Military Order of the World Wars meetings are open to interested citizens for dinner and program with RSVP, or the program only at no cost.  The cost for dinner is $25.  Please call Robert Hull 1-505-328-1502 for reservations.  A reservation is a commitment to pay.  The dinner menu is Chicken Cordon Bleu with appropriate sides.
The meeting will be a hybrid session including Zoom online.  Zoom session will start at about 6:00 PM.  Zoom details will be in the reminder email several days before the meeting.
LAST MONTH: SPEAKER         
The speaker at our August 15th meeting which was held at the Los Alamos Research Park Building was Los Alamos Fire Department Chief Troy Hughes.  His presentation covered the present status of the department and then when into activities for the future.
The Los alamos County Fire Department has been internationally accredited since 1997.   It was one of the first five departments so accredited.  It also has an ISO 1 classification, the highest available.  

Over the last ten years, the department has had a staffing of about 150, with 37 firefighters on duty each day.  LANL did a basic needs survey as part of the new 10 year contract and determined that the staffing needs to grow to 176 over the next 5 years, especially over the next two years, and finally to 188 in2029.  This will raise the daily staffing to 40 and eventually to 44.  
He presented the department’s mission statement.  The department is working with the Center for Public Safety Excellence on improving the department.  On the previous day, he had a meeting with 42 external stakeholders including LANL, Los Alamos County, the hospital, the police department, and other citizens.  Then that day, they held a meeting with internal stakeholders from chiefs down to the firefighters and administrative staff.  The department then spent two days examining their internal processes.  The Center then takes all this input back all the input to prepare a draft strategic plan which the department will tweak to create the final plan.    
Chief Hughes then talked about the 10-Year Cooperative Agreement between Los Alamos County which runs the department and the National Nuclear Security Administration which funds the department and has some oversight.  The agreement expired September 30, 2023.  They met at the 5-year midpoint to review funding and any change in tasking.  They completed negotiations for the new 10-year agreement which should be in place December 1, 2023 with an extension of the old agreement to cover October and November and December ifneeded.  The new agreement provides for $499 million for the department over the next 10 years.  The negotiations began in January, 2023 and were completed in late summer.  The Los Alamos Council did not meet to approve the agreement until August 29th.  Congress now requires 30-working-days notice before such noncompetitive contract can go into effect.  With the end of the federal fiscal year on September 30th, this pushed the effective date to December 1st. An additional complication with the funding is the county’s fiscal year is July 1st to June 30th versus the federal fiscal year October 1st to September 30th.  So care has to be taken not to overspend before June 30th.   
The LAFD has 176 personnel:165 uniformed and 11 civilian.  It was 150 personnel.  The current cadet class has 26 cadets which is the largest since Chief Hughes arrived.  The previous class was 18 and graduated 14.  The class before that started with 7 and graduated 5.  Because of the high cost of housing in Los Alamos, the primary recruiting area is Albuquerque.  To attract the cadets and compete with Santa Fe and Albuquerque, the pay had to be increased.  Also, signing bonuses are provided: $2500 after the first 30 days which is like a boot camp, $2500 after 6 months which includes EMT certification and the academy, and the last $2500 after the 1 year probationary period for a total of $7500.
Also, the department has acquired the “smart house” in town.  They put bunk beds for about 22 people in the large room, and it has a kitchen.  Therefore, the cadets can come up on Sunday and stay the week and not having to do a four or more hour round trip daily commute. The training days have been lengthened to over ten hours so that the training week is completed in four days. They can study over the weekend at home.  They don’t have to rent an apartment for the academy.  

The LAFD has five fire stations, one training station, and one fire administrative office complex.  In 1989, DOE ended running the department and Los Alamos County took it over.  It was difficult for the employees because of their participation in the federal pension plan and converting to the state system with zero years of experience even though they had been on the job for twenty years.  The county made some adjustments.  During the Manhattan Project, there were seven paid civilians and twenty five volunteers.

The Baseline Needs Assessment results were mentioned earlier.  The county had been paying 26% of the department cost and DOE paid 74%.  DOE also bought the trucks and equipment.  The really meant the county paid just under 20% of the total cost and DOE over 80%.  Because The needs assessment results, the new agreement has the county paying 24% and DOE paying 76%.  

Chief Hughes showed an organization chart.  He is at the top and reports to the county manager who in turn reports to the county council who then report to the citizens.  The operations part of the department is overseen by Deputy Chief Wendy Servey.  She oversees the stations and the three shifts with a chief for each.  She also oversees training, the LANL coordination, EMS, and safety.  This includes drills and exercises with LANL.  Chief Hughes oversees security and administration including budget and the Fire Marshall and wildland group.   The last two are under him because they require a lot of coordination with outside agencies and organization.  The wildland group includes going to California and also working with forestry and regional groups.  The Fire Marshal works a lot with businesses.        

The agreement requires the department to provide enhanced services.  These include advanced nuclear facility capable industrial fire suppression, wildland fire suppression, multiple types of rescue services, emergency and nonemergency medical response including advanced life support, and hazardous materials response including chemical, biological, and radiological incidents.  

When talking with external departments in the stakeholders meeting, they were concerned with what types of hazards they would face if they came to support the department.  Chief Hughes assured them that the hazards at LANL are much better controlled that at an industrial site outside LANL and gave several examples.  When the Cerro Grande Fire occurred in 2000, the department did not have wildland fire suppression training and equipment.  The still stayed fighting the fire when the trained wildland fire fighters pulled back.  

Other things they do include responding to all fires on LANL even if they are out when the trucks arrive.  An investigative  report is filed covering the incident.  They also develop Pre-Incident plans and participate in exercises. They have problems with the plans and documents because they contain information not releasable to the public and have to kept secure.

The academy is 24 weeks long.  It starts with EMT/Basic training because that is the hardest and is where most of the dropouts occur.  It is 6 or 9 weeks long.  The training is heavily academy including reading medical procedures, and some students may be hard workers, but can’t have the educational background.  The course used to be at the end, but the department found that they had the cadets for four months and then they would dropout in this training.  So it was moved to first to have any dropouts early.  Following weeks include FF1, FF2, Hazmat operations and technical rescue.  There is a week of LANL specific training.  Driver/Engineer training and NWCG FF1 wildland training are also included.
The department has some firefighters that are intermediate EMT level and about 47 out of 150 that are at the paramedic level.  Paramedic training is about eleven months long and is in Santa Fe or Albuquerque.  So they are gone for that time because it is a full time training.  It has a lot of class room time and operating room time.  They ride along with the department in Santa Fe or Albuquerque where they are in training.  Only one person per shift is allowed to be on this training at a time.  The training includes national registry testing and certification so they are fully certified when they return.  There is at least one paramedic on shift in each  station at all times so there will be one in the ambulance and there may be another on the truck.  The truck is equipped with the same medical equipment such as the heart monitor so it can respond separately if the ambulance it at the hospital with a patient.
.
Los Alamos County has an Insurance Services Office (ISO) Class 1 rating through an evaluation of fire services, communication, and water supply.  For many years, Los Alamos had a Class 2 rating because of issues with water supply and dispatch.  Over five years, they worked to correct the problems.  The ratings run from 1 to 10 with 10 being the lowest.  It may be a volunteer department in a rural area with few members.  The ranking impacts the property insurance rates.  Better ratings can lower home insurance rates because the departments are better equipped and can respond quicker.

The department is responsible for 109.5 square miles including about 43 square miles of LANL. Because the department is well funded and well trained, it does a lot of support for Rio Ariba, Sandoval, and Santa Fe Counties on the edges of their district.   They provide technical rescue and have provided high angle rescues at Taos Gorge for suicides.  They also provide hazmat support and wildland support in the area.    The population protected includes approximately 20,000 local residents supplemented daily by over 10,000 commuters. 
They supported the Cerro Pelado fire which burned over 45,600 acres in 2022.  It was a slow burn in old dry piles.  It would just move from pile to pile.  It was so dry that things that should not burn were burning.  It just kept burning.  The fire was under control, but some emergency management personnel got carried away and ordered to prepare to evacuate.  One hotshot crew got down in Alamo Canyon at night and over several nights got it cleaned out so the fire could not spread.  At the morning brief, they came up out of the canyon and looked very exhausted.  
DOE supplies most of the apparatus.  The county owns some, mostly wildland apparatus.  It is hard to use and bill the use of federal apparatus for support in fires out of the area, but the county-owned apparatus can be sent and billed to the federal system.  Several years ago, the county was able to receive a grant that paid for some wildland apparatus.  This apparatus can be sent to fight wildfires in places such as California and use is billed to the federal system for employment while the people are paid by the county.  The firefighters get a lot of good experience from these deployments.  The payment for the labor is breakeven, but the payment for the use of the trucks enables putting money away for future equipment.  He showed pictures of the trucks which were deployed to California for six weeks for fires there.
Chief Hughes started reviewing the stations.  Station 1 is one of the older stations and was built in 1952.  It is on LANL in the main technical area.  It is being replaced by two new stations.  Ground was broken for the first one in 2022.  It had contractor difficulties, so the contractor was replaced.  Progress is slow.

Station 5 is by the LANL Back Gate.  Replacement for it is under way.  These new stations are built with a lot of modern methods especially for cancer prevention.  The air from the living quarters is pushed out into the truck bays.  It is designed so that when they come back into the station, they can put their gear into the washer and take a shower to decontaminate before returning to the living area.   Right now they have to go to the living area to get their items out of their personal locker which is next to the bed.  Not a good idea dragging all that contamination in there.  The design of the new stations will have a cleaner, friendlier, and more energy efficient design and should last longer.  The current oldest stations have lasted seventy years.  
Station 2 was originally a response station and is now the training station.  It was built in 1951, so there was a lot of building then.  Station 3 is on county land in White Rock and is primary support to the southeast portion of LANL.  It won awards for design, but operationally should be last place.  It put the area where the people would be such as the kitchen furthest from the trucks.  If there is an alarm, it is a 50 yard dash to the trucks. Learning from that, the new stations put where the people would be closest to the trucks, only a few steps away.  Support facilities such as laundry are put further away.  They are always looking at how to do things more efficiently.  Because time is important especially in medical situations, they try to get out in 60 seconds including getting on the gear, verifying the address, looking at the map.  The standard is 90 seconds.

Station 4 is by the golf course and was built in 1964.  It has the similar contamination problems and some structural issues.  It was not built for modern trucks which weigh twice as much as those earlier trucks.  This is the first station on the county side to be replaced.  The county has allocated funds, the state is providing funds, and there is money in the support funds.  However, there is always the cost inflation problem.  It will be built similar to or the same as the LANL stations so if a call is received in the middle of the night, the firefighters will have the same path to the trucks.   
He then went on to Station 5 which is being replaced.  It has a truck and an ambulance.  It also has a wildland truck which is used to support the explosives testing in the area.  That is the primary function of this station.  It has very few 911 calls.
The budget was the next item covered by Chief Hughes.  Los Alamos County provides almost $10 million per year, and DOE/NNSA will provide over $31 million per year for operations.  The cost of the stations on the LANL side and the federal-owned apparatus, about 95% of the total, are not included in these numbers.  Federal fuel cards are used to pay for the fuel so that is also not included.  
The state Public Regulation Commission sets the rates for ambulance use and for medical care. Insurance pays the fees which then go into the county general fund and helps offset the $10 million cost.  They receive about $1 million per year from Medicare/Medicaid, but that changes depending on the rates.  The funds received for wildland fire fighting also helps reduce the cost.

The department uses a 3-year training plan.  It includes tours, exercises, and training that has to be done every year or two.  They have Blue Card Command training.  All department chiefs, captains, and driver/engineers are trained.  It covers the terminology used and how people are deployed on scene.  The department also uses NWCG Red Cards.  All uniformed members complete the wildland FF1 requires and the annual refresher which includes a 3 mile walk with a 45 pound pack completing it within 45 minutes.  Some members are ICT 4 or ICT 5 qualified.

LAFD is internationally accredited.  In 1997, it was one of the first five in the world to be internationally accredited.  It repeated that in 2002, 2010, 2015, and 2020.  Albuquerque Fire and Rescue was recently accredited.    The are now at least 313 accreditee departments.  Twelve years ago, there were about 200.  There are about 286 performance objectives: how you hire, how you train, how you take care of your gear, responses.  You do a self assessment and write a long report with all that data.  They then send a crew of three to five people from all over the world to verify your performance.  They talk to people from top to bottom.  The examiners can recommend approval or rejection.  It is a lot of work, but the department has been accredited five times.  The DOD did not have a system to evaluate the departments on their bases.  So they adopted this system worldwide, and now 64 DOD agencies are accredited, mostly in the last five years.  DOE is looking at this for their sites.
What is on the horizon?  Certainly, the severe drought is a problem, but we have had some rain recently.  Pre-Incident Planning with LANL is a problem because of maintaining the security of the information.  Vehicle replacement has become a bigger problem.  The plan is to replace the bigger trucks every 15 years an the smaller trucks every 7 years.  It used to take about a year from the time a big truck is ordered until it is delivered.  Because of supply chain issues, that time stretched to two years and now three years.  Hopefully that will improve.

A big problem the department has is all eleven chiefs can retire within the next two years as well as about of the captains.  They are now doing succession planning looking at drivers that can move up to captain and captains that can move up to chief.  Their retirement is flexible.  Some can continue on and gain more credit, while other can retire early and work for LANL.   

Active shooter response is important.  Some department members went to the Hanford Site for active shooter training for DOE sites.  
Four new fire stations will be built in the next five years, three on LANL land.  When DOE looked at the cost of replacing Station 1, they decided to split it into two stations.  One will be built on East Jemez Road near the county waste station, and the other in the Pajarito corridor.  This will provide better response to the lab overall as well as better support for the White Rock station.  As mentioned before, the new station by the lab’s back gate is under construction.  
Lithium-ion batteries in electric vehicles are a concern.  The vehicles may be great, but if the batteries catch fire, it is a great problem.  Water and dry chemical extinguishers don’t work on them.  Smothering doesn’t work because they generate their own oxygen.  The thermal output from one of those fires is about four times the BTUs as those of a petroleum fire.  As a result, it can ignite the battery in an adjacent vehicle and spread the fire down a chain of vehicles next to each other recharging.  NFPA still has no code for charging stations.  There are no kill power switched like those for gas pumps. There will be a conference at Texas A&M with chiefs from all over the nation discussing how to handle this problem.  The new parking garage on Pajarito road has ten charging stations next to each other on the ground floor.  If a vehicle catches fire, the department can’t get in to fight it and the fire could take down the floors above it.  
Chief Hughes concluded with a picture of about ten EVs in a row on fire, and a video showing lithium battery fires from cell phones, e-cigarettes, portable chargers, laptops, electric scooters and bikes, and larger sites such as recycling centers, batter banks, and EVs.  This hazard is everywhere.  
Chief Hughes related a story from the Seattle Department.  The fought a lithium battery fire in an EV using water and were feeling sick. They doffed their gear there and deconned the scene.  They returned to the fire station, showered, and went home.  The crews that came on the next day and the next day also showed symptoms.  It was found that the truck was in the plume of smoke from the fire and the entire interior of the cab, the seats and seatbelts, were contaminated with toxic fumes from the fire.  Texas A&M, LANL and Sandia are working testing samples of bunker gear to see what contaminants get on them and how to decon them.  A set of bunker gear now costs about $5000, so departments can’t afford to replace them after every fire.  It has been found that areas with salt water in the air have a higher probability for such fires.  Some departments have rolloff dumpsters and load the burning vehicles into the by forklift then take the dumpster to a remove area where these cars can burn for hours.   LANL doesn’t have this equipment.  There is the problem if one of these catch fire in TA-3.
AWARDS
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MG Miles Chapter Commander LTC Gregg Giesler USA (Ret) presents Certificate of Appreciation to Los Alamos County Fire Chief Troy Hughes after his presentation on the department’s present and future.  The Los Alamos County Fire Department provides coverage for Los Alamos National Laboratory, the county townsite, and surrounding areas.  It was one of the first five departments to receive an Insurance Services Office Class 1 ranking and has maintained it for over twenty-five years.
LAHS NJROTC news
LAHS NJROTC Raises $7,500 For Veterans Charity

Every day 22 Veterans commit suicide. In order to bring awareness to this important issue, last year Los Alamos NJROTC ran a combined 22 miles to let our Veterans know their lives are important.

This year Topper Company wanted to make a bigger impact by partnering with a charity that focused on preventing Veteran suicide and hosting the til’ Valhalla 5k and Fun Run. One Hundred percent of the proceeds from the Sept. 16 event at Sullivan Field went to Mission 22, an organization that is committed to “providing extensive, personalized support and resources to help Veterans and their families thrive.”

“On behalf of Mission 22, I would like to thank the Los Alamos High School NJROTC and the Los Alamos community for their support,” Mission 22 Ambassador Jeff Brown said. “The ’til Valhalla 5k and Fun Run will benefit Mission 22’s various programs supporting active service members, Veterans, and their family members that are provided at no cost to them. Our mission eliminates the wait times often experienced by Veterans seeking treatment, and provides help when they need it most. If you want to learn more about how you can help our veterans or are a Veteran that may benefit from our programs, please check out Mission22.com.”

The 5k route began at Sullivan Field and ran down past the ice rink and back, symbolically replicating the trials and hardships that Veterans face. Over 100 runners and walkers from around the area participated and helped raise $7,500. Topper Company also offered NJROTC units across the nation the opportunity to participate in a virtual 5k, which contributed almost $1,100.

Participants and supporters raved about the event.

“The swag bags are so fancy! The run was good, the course was a nice challenge. It’s a great cause: Veterans fought for our country and we get to take care of them when they get home,” 5k participant Benigna Sanchez said.

Army Staff Sergeant Inirio said, “I love the motivation that the JROTC gave, I think it’s really great to see so many young Americans support and take pride in the community. It was an honor to see!”

Topper Company would like to thank our booster club for all of the help and support making this event happen.

Lastly, we would like to thank our numerous sponsors and supporters, without whom this event would not have been possible. 

C/ENS Alana Hinojosa
CINC Town Hall Webinar

The MOWW Commander in Chief, BG Victor S. Perez, USA (Ret) invites All Companions to join a CINC Town Hall Webinar. The CINC will be presenting an update on the CINC’s Intent, priorities, and the status of the Order in a Town Hall style talk with Q&A.  The agenda will include the CINCs prepared remarks, answers to pre-webinar submitted questions and a live Q&A.  Please submit your questions for the CINC prior to the webinar to admin@moww.org no later than 19 Oct 2023.
 

When: Oct 26, 2023 4:00 PM – 6:00 PM Eastern Time (US and Canada)
Topic: MOWW CINC Town Hall Webinar

Register in advance for this webinar:
[image: image3]

HYPERLINK "https://us06web.zoom.us/webinar/register/WN_fYzES21LSQu-pFaowZf_7w" \t "_blank"
https://us06web.zoom.us/webinar/register/WN_fYzES21LSQu-pFaowZf_7w

After registering, you will receive a confirmation email containing information about joining the webinar.
Region XIII Fall Meeting

Here are some highlights from the Region XIII Fall Meeting held on Zoom on 28 September.  The new region commander is Mike Halpin.  He has served in this role previously and is replacing Pat Stoltze who served as region commander for the past several years.   
The CINC’s town hall webinar on 26 October was announced.  Also, in early November a 25 question SurveyMonkey email will be sent out to all companions.  It will include questions from the Naming and the Membership Ad Hoc Committees concerning changing the Order’s name, Order membership, and other concerns.  The survey will only be open two weeks.

The current Chapter Activities Report form that chapters are required to submit at the end of each year is still active.  However, a new one is being developed based on the new Strategic Plan and will be simpler, shorter, and more concise.  

As part of the implementation of the new plan, chapters are supposed to get a better relationship with the ROTC and JROTC units it supports.  The chapters and the Order should also be looking at partnerships with outside organizations.  (See Commander’s Corner above).  
A Strategic Planning Committee (SPC) timeline was presented.  It showed committee activities and due dates relative to implementation activities this operating year.  As part of the process, headquarters will be obtaining information such as meetings and recruitment from other sources so that chapters will not need to report it themselves.  The SPC is drafting an Annex A to the Strategic Plan which will give more details on how to implement the plan at a local level.
 A change has been made is chapter recruiting goals.  Previously, the goal was for a chapter to have a net increase in membership of 4%.  For this now medium size chapter of 58 living members, that would be a net increase of two new companions.  After review the Order’s growth statistics, the goal was changed to small chapters (10-49 living companions) having a net increase of two companions, medium chapters (50-99 living companions) increasing by six companions, and large chapters (100 or more living companions) increasing by twelve companions a year.
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16
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?  
Northern New Mexico Boy Scout Awards Banquet 

21
Region XIII Zoom MBM meeting
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	JOIN MOWW ONLINE:


	MOWW Online is the new online MOWW Community portal.  It is designed for Companions to interact with their membership information.  Please see the article on page 20 of the July-August 2023 issue of the Officer Review [image: image4]here for more information on the new platform, ToucanTech.
 

There are great methods to “connect” with MOWW:
· See your membership information on-screen and make your own edits!
· Make donations via your membership information and see the receipts
· Renew your membership right from your profile page
· Add more information about yourself to the system
 
Soon, we will have more features available to all Companions, such as:
· Email blaster to send newsletters to your chapter members
· Convention registration – attached to your membership!
· No more re-typing of your information
· Chapter and Region “e-headquarters” areas
· Interact with your Chapter or Region electronically!
 
Instructions:
· At the top of the website, please click the blue button [image: image5]MOWW ONLINE.
· If this is your first time accessing (which it should be for most of you), click register.
· On the page that opens, start typing your information.  The system will search for you, and “Find” your profile.  Choose your profile in the dropdown.
· Continue clicking through the registration form.
· Once submitted, The HQ staff will “approve” your access within one business day.  You will receive emails detailing you of the submission and approval.
· Once you get the second message, please feel free to review your profile for accuracy.
· Lastly, TELL YOUR FELLOW COMPANIONS to go register!
 


	 


	

	MOWW Social Media Update

	HQs MOWW is currently managing three Social Media pages and groups on Facebook and LinkedIn.  We are using these platforms to achieve the below goals:
· Improve and enhance communication with chapters  and Companions
· Promote patriotism, love of  the country and public and military service
· Bring public and veteran awareness of MOWW and its mission
· Boost interest in chapter and Companion membership
· Promote outreach programs and engagement with the public
· Recognize national leaders - both youth leaders and adult Companion leaders
We ask that Companions on Facebook and LinkedIn please take the below steps:
1. Join the MOWW National HQs Closed Facebook Group.  This Group is only open to MOWW Companions and Chapter Patriots.  We are using this group primarily to enhance internal communication with our Companions.  Please join the group:
[image: image6]https://www.facebook.com/groups/militaryOrderoftheworldwars
2. Follow the MOWW National HQs Open Facebook page.  This page is being utilized to communicate our message and tell our story to an audience outside the Order.  Please like and follow the page:
[image: image7]https://www.facebook.com/MOWWnational
3. Follow the MOWW National HQs LinkedIn Page.  This page is being utilized to communicate our message and tell our story to an audience outside the Order.  Please like and follow the page:
[image: image8]https://www.linkedin.com/company/the-military-Order-of-the-world-wars-moww
4. Support each other by sharing MOWW content and liking posts.
 

5. Download and follow the MOWW Social Media Playbook at [image: image9]moww.org. 

MOWW VISION

A strong America, dedicated to preserving and advancing American Ideals and Founding Principles.

MOWW MISSION

The Military Order of the World Wars serves our nation and local communities by providing and supporting activities that promote and encourage responsible citizenship, patriotism, youth leadership, military and public service, veteran support, and strong national security.

MOWW STRATEGIC GOALS

Strategic Goal One: Consistently develop and deliver attractive, and high-impact community outreach programs and activities.
Strategic Goal Two:  Expand our impact through alliances and strategic partnerships with organizations that align with our missions.

Strategic Goal Three:  Increase visibility of the Order at the national and local community levels through focused communication, marketing strategies, and local community engagement.

Strategic Goal Four:  Annually grow engaged and sustainable MOWW membership.

Strategic Goal Five:  Increase revenues ensuring adequate financial resources to fulfill the Order’s mission.

Strategic Goal Six:  Increase the number of chapters and strengthen existing chapters.
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